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Alliance Contracting:  A Resource and Research Bibliography  

 

 

Preface 
 
This collation of alliance contracting references (and earlier versions of this collation) has been undertaken 
by an informal network of practitioners and researchers who are interested in developing effective 
mechanisms for the delivery of projects.  If you would like to participate please contact either Mr John 
McMullan or Dr Colin Duffield.   
  

 

Abstract 
 
This draft is an update of two previous reports of the same title published in 2002 and 2003.1 Its purpose is 
to provide a resource for identifying a body of knowledge relating to alliance contracting.   
 
Project alliancing is a distinct, project specific form of relationship contracting.2  A project alliance may be 
defined as an agreement between two or more entities who undertake to work cooperatively, on the basis of 
a sharing of project risk and reward, for the purpose of achieving agreed outcomes based on principles of 
good faith and trust and an open-book approach towards costs.3  Successful alliancing has the potential to 
deliver substantial cost and quality benefits without the adversarial relationships common in more 
conventional construction contracts.4  
 
The references contained in this report cover a number of key themes.  In particular, contracts,  
relationships, culture, conflict, power, trust, process, governance, industry perceptions and stakeholder 
satisfaction, guide to practice, and a selection of legal considerations which may arise under a project 
alliance and other similar project structures. 
 
The bibliography is divided into important book length references, case studies and other research material.   
 
Any views expressed in the references are those of their authors and do not necessarily represent the views 
of The University of Melbourne or McMullan Solicitors.   
 
 
Keywords 
 
Alliance contracts, partnering, relationships, conflict 

                                                      
1 Department of Civil & Environmental Engineering Research Report RR/091/02, The University of Melbourne, 3 December 2002.  Supplementary 
bibliography published in October 2003. 
2 Graham Thomson, ‘Alliance Partnering as a Tool for Project Delivery’ (paper presented at the Building for Growth Innovation Forum, Sydney, 4-5 
May 1998).  
3 Anthony Abrahams and Alan Cullen, ‘Project Alliances In The Construction Industry’ (1998)  62 Australian Construction Law Newsletter 31, 31. 
4 John Gallagher, ‘Project Alliancing – Creating the Possibilities’ (paper presented at the International Cost Engineering Council 3rd World Congress, 
Melbourne, 2002). 
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PART 1: Important Book Length References 

 

Jones, D., Savage, D., and Westgate, R. (2003) Partnering and Collaborative Working: Industry & Legal 
View, Mansfield Informa LIp.  

 

Mohyla, L (1996) Construction in Australia: Law and Project Delivery, Sydney: LBC Information Services.  

 

Roe, S., and Jenkins, J. (2003) Partnering and Alliancing in Construction Projects, Sweet & Maxwell Ltd.  

 

Scott, B. (2001) Partnering in Europe: Incentive Based Alliancing for Projects, London: Thomas Telford.  

 

Walker, D., and Hampson, K. (2003) Procurement Strategies: A Relationship-based Approach, Malden, 
Mass: Blackwell Science.  

 

Walker, D., and Rowlinson, S. (2008) Procurement systems: a cross-industry project management 
perspective, London; New York: Taylor Francis.   

 

Walker, D., Hampson, K., and Peters, R. (2000) Relationship-Based Procurement Strategies for the 21st 
Century, Canberra: AusInfo.  

 

Additional book references are available from the website of the Alliancing Association of Australasia 
Limited (AAA) <http://www.alliancingassociation.org>.5  
 
 

 

PART 2: Case Studies 

 

For current information on alliancing activities in Australasia, a good starting point is the website of the AAA 
above.6   

 

                                                      
5 Access to book lists is for Members of the AAA 
6 Access to case studies is for Members of the AAA 

http://www.alliancingassociation.org/
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PART 3: Other Research Material  

 

Note: A majority of these references can be sourced electronically through The University of Melbourne’s 
combined library catalogue7 or <www.google.com>.   The term “presentation” refers to Microsoft PowerPoint 
content.    

  

Abrahams, A., and Cullen, A. (1998) ‘Project Alliances in the Construction Industry’, Australian Construction 
Law Newsletter, 62, 31-36. ../AppData/Local/Microsoft/Windows/Temporary Internet 

Files/Content.Outlook/2SX4SQJK/Part 3 - Other Research Material/Abrahams, Cullen (1998).pdf 
 

Abrahamson, M. (1984) ‘Risk Management’, International Construction Law Review, 1, 241-264. 
../AppData/Local/Microsoft/Windows/Temporary Internet 

Files/Content.Outlook/2SX4SQJK/Part 3 - Other Research Material/Abrahamson (1984).pdf 
 

Akintoye, A., and Main, J. (2007) ‘Collaborative Relationships in Construction: the UK Contractors’ 
Perception’, Engineering Construction and Architectural Management, 14:6, 597-617. 
../AppData/Local/Microsoft/Windows/Temporary Internet 

Files/Content.Outlook/2SX4SQJK/Part 3 - Other Research Material/Akintoye, Main (2007).pdf 

 

Akintoye, A., McIntosh, G., and Fitzgerald, E. (2000) ‘A Survey of Supply Chain Collaboration and 
Management in the UK Construction Industry’, European Journal of Purchasing & Supply Management 6:3-
4, 159-168. ../AppData/Local/Microsoft/Windows/Temporary Internet 

Files/Content.Outlook/2SX4SQJK/Part 3 - Other Research Material/Akintoye, McIntosh, 

Fitzgerald (2000).pdf 

 

Alchimie Pty Ltd. (2004) ‘Target Outturn Cost:  Demonstrating and Ensuring Value for Money’, Alchimie Pty 
Ltd, 10 pages. ../AppData/Local/Microsoft/Windows/Temporary Internet 

Files/Content.Outlook/2SX4SQJK/Part 3 - Other Research Material/Alchimie Pty Ltd (2004).pdf 

 

Allen, A. (2000) ‘Successful Relationships Between Contractors and Clients’, paper presented at The 2000 
European Oil Refining Conference & Exhibition, 29-30 June 2000, Berlin, 15 pages. 
../AppData/Local/Microsoft/Windows/Temporary Internet 

Files/Content.Outlook/2SX4SQJK/Part 3 - Other Research Material/Allen (2000).pdf 

 

Allens Arthur Robinson (2006) ‘Alliance Contracting – Is It Bankable?’, Project Finance International, 
December 2006, 4 pages. ../AppData/Local/Microsoft/Windows/Temporary Internet 

Files/Content.Outlook/2SX4SQJK/Part 3 - Other Research Material/Allens Arthur Robinson 

(2006).pdf 

 

Alsagoff, A., and McDermott, P. (1994) ‘Relational Contracting: A Prognosis for the UK Construction 
Industry?’, In: Rowlinson, S. (ed) East Meets West: proceedings of CIB W-92 Procurement Systems 
Symposium, 4-7 December 1994, Hong Kong, Department of Surveying, The University of Hong Kong, 11-
19. ../AppData/Local/Microsoft/Windows/Temporary Internet 

                                                      
7 <http://cat.lib.unimelb.edu.au>  

http://www.google.com/
../../AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/2SX4SQJK/Part%203%20-%20Other%20Research%20Material/Abrahams,%20Cullen%20(1998).pdf
../../AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/2SX4SQJK/Part%203%20-%20Other%20Research%20Material/Abrahams,%20Cullen%20(1998).pdf
../../AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/2SX4SQJK/Part%203%20-%20Other%20Research%20Material/Abrahamson%20(1984).pdf
../../AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/2SX4SQJK/Part%203%20-%20Other%20Research%20Material/Abrahamson%20(1984).pdf
../../AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/2SX4SQJK/Part%203%20-%20Other%20Research%20Material/Akintoye,%20Main%20(2007).pdf
../../AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/2SX4SQJK/Part%203%20-%20Other%20Research%20Material/Akintoye,%20Main%20(2007).pdf
../../AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/2SX4SQJK/Part%203%20-%20Other%20Research%20Material/Akintoye,%20McIntosh,%20Fitzgerald%20(2000).pdf
../../AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/2SX4SQJK/Part%203%20-%20Other%20Research%20Material/Akintoye,%20McIntosh,%20Fitzgerald%20(2000).pdf
../../AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/2SX4SQJK/Part%203%20-%20Other%20Research%20Material/Akintoye,%20McIntosh,%20Fitzgerald%20(2000).pdf
../../AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/2SX4SQJK/Part%203%20-%20Other%20Research%20Material/Alchimie%20Pty%20Ltd%20(2004).pdf
../../AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/2SX4SQJK/Part%203%20-%20Other%20Research%20Material/Alchimie%20Pty%20Ltd%20(2004).pdf
../../AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/2SX4SQJK/Part%203%20-%20Other%20Research%20Material/Allen%20(2000).pdf
../../AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/2SX4SQJK/Part%203%20-%20Other%20Research%20Material/Allen%20(2000).pdf
../../AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/2SX4SQJK/Part%203%20-%20Other%20Research%20Material/Allens%20Arthur%20Robinson%20(2006).pdf
../../AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/2SX4SQJK/Part%203%20-%20Other%20Research%20Material/Allens%20Arthur%20Robinson%20(2006).pdf
../../AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/2SX4SQJK/Part%203%20-%20Other%20Research%20Material/Allens%20Arthur%20Robinson%20(2006).pdf
../../AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/2SX4SQJK/Part%203%20-%20Other%20Research%20Material/Alsagoff,%20McDermott%20(1994).pdf
http://cat.lib.unimelb.edu.au/
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Files/Content.Outlook/2SX4SQJK/Part 3 - Other Research Material/Alsagoff, McDermott 

(1994).pdf 

 

Anslinger, P., and Jenk, J. (2004) ‘Creating Successful Alliances’, Journal of Business Strategy, 25:2, 18-22. 
../AppData/Local/Microsoft/Windows/Temporary Internet 

Files/Content.Outlook/2SX4SQJK/Part 3 - Other Research Material/Anslinger,  Jenk (2004).pdf 

 

Anvuur, A., and Kumaraswamy, M. (2007) ‘Conceptual Model of Partnering and Alliancing’, Journal of 
Construction Engineering and Management, 133:3, 225-234. 
../AppData/Local/Microsoft/Windows/Temporary Internet 

Files/Content.Outlook/2SX4SQJK/Part 3 - Other Research Material/Anvuur, Kumaraswamy 

(2007).pdf 

 

Appel, M. (1993) ‘Partnering New Dimensions in Dispute Prevention and Resolution’, Arbitration Journal, 
48:2, 47-51. ../AppData/Local/Microsoft/Windows/Temporary Internet 

Files/Content.Outlook/2SX4SQJK/Part 3 - Other Research Material/Appel (1993).pdf 

 

Ariño, A., and Reuer, J. (2004) ‘Alliance Contractual Design’, Working Paper No 572, September 2004, 
Anselmo Rubiralta Center for Globalization and Strategy, University of Navarra, 23 pages. 
../AppData/Local/Microsoft/Windows/Temporary Internet 

Files/Content.Outlook/2SX4SQJK/Part 3 - Other Research Material/Ariño, Ruer (2004).pdf 

 

Armessen, P. (1999) ‘Project Alliancing and the Public Sector – Overcoming the Hurdles’, Australian 
Construction Law Newsletter, 69, 6-7. ../AppData/Local/Microsoft/Windows/Temporary Internet 

Files/Content.Outlook/2SX4SQJK/Part 3 - Other Research Material/Armessen (1999).pdf 

 

Association of Consulting Engineers Australia (ACEA) (2005) ‘Alliance Contracting’, ACEA Discussion 
Paper, November 2005, Sydney, 12 pages. ../AppData/Local/Microsoft/Windows/Temporary 

Internet Files/Content.Outlook/2SX4SQJK/Part 3 - Other Research Material/Association of 

Consulting Engineers Australia (ACEA) (2005).pdf 

 

Australian Constructors Association (ACA) (1999) ‘Relationship Contracting – Optimising Project 
Outcomes’, ACA, Sydney, 36 pages.  ../AppData/Local/Microsoft/Windows/Temporary Internet 

Files/Content.Outlook/2SX4SQJK/Part 3 - Other Research Material/Australian Constructors 

Association (ACA) (1999).pdf 

 

Australian Government Solicitor (AGS) (2001) ‘Relationship and Alliance Contracting by Government’, 
Commercial Notes No. 4, AGS, 4 pages. ../AppData/Local/Microsoft/Windows/Temporary Internet 

Files/Content.Outlook/2SX4SQJK/Part 3 - Other Research Material/Australian Government 

Solicitor (AGS) (2001).pdf 

 

Badger, W., and Mulligan, D. (1995a) ‘An Implementation Model of an Alliance’, Journal of Construction 
Procurement, 1:1, 21-37. ../AppData/Local/Microsoft/Windows/Temporary Internet 
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Files/Content.Outlook/2SX4SQJK/Part 3 - Other Research Material/Badger, Mulligan 

(1995a).pdf 

 

Badger, W., and Mulligan, D. (1995b) ‘Rationale and Benefits Associated with International Alliances’, 
Journal of Construction Engineering and Management, 121:1, 6-9. 
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