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Project Alliance

 An alliance is a commerical framework

> ¢ Itis not a legal entity
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§ 2 as partnering
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Performance Framework

T

Objectives in eahky
result area KRA

Measures key performance
indicators for each
KRA

Management Plan delivery
programme
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Support team: probity auditor, independent estimator,
legal advisor, financial auditor.




Performance Framework

Gains | (uncapped)

Target out turn cost
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Typical cost share regime

gain
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Direct Costs are 10% under

Designer | Constructor
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| + gainshare : 1 0.88M

Total costs $OM | $11.68M

% profit/overhead 29




Direct Costs are 10% over

Owner | Designer | Constructor
11M 66M

Direct costs

Overhead & profit 2.2M 6.6M

e + target outturn cost [ 11.0M

i + gainshare

13.2M 72.6M

Total cost







Business as Usual
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Develop KRA




SH1 Northern Motorway
Extension
(ALPURT B2)

S5H1:Northern Motorway Extension
(ALPURT B2)

(Mot to scale)
KEY
 ALPURTA
. ALPURT B1
B ALPURT B2
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An Integrated Team Approach

» High-performance Alliance team

* Aninclusive, collaborative approach

« Working together with central, regional
and Iocal goernment regulatory -.-. :
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Earthworks

* Approx 3.2 million m3 of earth to move

~ Limited earthworks season
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Johnson’s Hill Twin Tunnels

= * Approx 8m high, 13m wide, 240m long

« Significant aesthetic, environmental and safety
benefits

~ * [Includes lighting, ventilation, fire protection and
_.°  communications systems




Project Challenges

« Ecologically valuable
and geographically
difficult terrain

=% * Need to minimise
= ecological ‘footprint’

. %+ Need to control and
. ~ mitigate effects (noise,
dust, traffic)




Wofkring with Stakeholders

“Focus on two-way
Communlcatlon

Gognmumty Reference, .-
. - Group established . -

Presentatlons made to
Communlty grOUps ona
continuous. baS|s

Face-to- Faee meetmgs held |
with directly affected
landowners B

Regular newsletter 3
pubhshed

Public Inferma}lon Offlce
TROnsT ¢ establisheds o
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WI|| form a key part L__;f__'the proposed Western
Ring Route. o

. Once completed the Western Ring Route will
provide an alternative route to SH1 between
Manukau Clty and AIbany = 2
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» Transit plans to actively manage traffic flows
on both the Western Ring Fteute and SH1.
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Project Area

—

MANGERE
HARBOUR

Mangere
Bridge

ridge =
ichool
MAIN

AMBURY Res
GIONAL PARK

D

BRIDGE

MANGERE
DOMAIN

ountain  Breth

A ST ST, (G S (Y jew Prima
' H! ' D' hool i

SR = Z ol [ > = J
O 2 & & FEyarsORER = o ST
> S ‘;25 ¥ S OOUWw G2 FARTHUR 5 GRoOTT
A~ / 3
€ N 0§4"ACKAR‘HUR 2 \O\fc = YATES %Af:'ppyeles?NgﬂWUNGﬂ'k 4 -
P @//)’C‘korr HORNES agMARIA § % €% CHURCH ST~
0‘ = /¢ Footbrid e cH—Z o3 == St Josephs Sch \ BOND
GRSy - SRRSO g meeg= T oRre™ |
C | | SPEARSE
ENST o R / % L RE o ,
AMRIEY S %, €I ™ u TE PAPAPA
e v Oneh S =PRIN :
—~—_ ™ Bay os %3

e lgsoN@—— ST |

| Waikaraka S‘;%Q;

>

J'ﬁ% Sir Keith %

m

4
AST

Park IHC 724




> L—

S
'-T;'-.Ja': '1§ Fan D,

Y ;:' 1‘.3’JL :
?: Mc 1:o"W@)f"'bl’ldge unt;j -‘-@%pa; ity -
Oner ungaﬂ%ﬁ nge lacks apacﬁyt&hd is
s .;;ﬁ.{.a paciy’
£ =

~Poor accident;
. Byears) -






Key Feature —
Gloucester Park Interchange

T

To Omehunga

GLOUCESTER PARK
NORTH

—To .

Hillsborough
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Key Feature — Orpheus Drive boulevard

Existing Orpheus Drive

Artist’s impression —
Orpheus Drive boulevard
After
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Key Feature —
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— Future Rail







omer - Tunnel Op
[ Roadginitiall
in summer

danger recognised
vrecelved reports from
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‘Up to 1988 Maei‘ntenanc:a*«ﬁtE b

~ services including the avalanche

ﬂcontrqi programme run by MWD

From 1991 all works and
services subject to CPP




Operational Arrangements

 Contract is for management of
Avalanche Programme and
Highway Maintenance

* The Avalanche Control
Programme involves:

- Monitoring & forecasting
avalanche conditions over
21 km of highway in vicinity
of Homer Tunnel

- 50 avalanche paths
- 6 Transit NZ weather - ™
stations g

o




Th, 8 00
Transit Involvement

More"involved iIn management than other
m ntenance contract through

qu1pment owners,hlp $1 M assets
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" Uniqueness of Avalanche

Programme

/

* Only highway in NZ with an . b SREIR
| avalanche hazard RS S
.+ Requires specialist skills  38x '
- Forecasting snow
conditions
- Active control — heli
bombing | R
- Public refations with kel
tourist industry
- Knowledge and
operation of specialist 8
equipment
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Staffing Requwements




Risk Management

» Risk Management Report completed
- Highest Risks
« Key skills shortage
» Procurement Model




~ = Contract Area, Consultation,
Competition

| + 3 Contract areas in
' Southland

© « Milford smallest but
highest value because
of Avalanche
Programme

“-  Incumbent contractors
don’t want to change
set up

e Consultation has been
undertaken with local
suppliers




vy preblem of employing, training and
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» Only organisation to
ever supply these
services

commitment to contract
— staff, plant, facilities




Recommendations

¢ Transit Board approval to take the project forward
on a negotiated basis.

« Land Transport NZ informal support




